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GRANTHAM YOUTH FOOTBALL DEVELOPMENT LEAGUE 2020 A.G.M. 
June 24th 2020 via Zoom Video call 
Committee Members in Attendance:

Dave Pearce 

Chairman / Barrowby 
Andy Mayer

Vice Chairman / Acting Welfare Officer / Gonerby

Steve Hynard 

Fixtures / Barrowby 
John Young

Acting Secretary & Discipline & Compliance Officer
Jayne Wheeler 
Treasurer 

Gary Reeves

Football Co-ordinator / Ropsley

Clubs Represented, Barrowby, Caythorpe & Fulbeck, Colsterworth, Gonerby,, Leasingham, Ropsley, Cranwell. 

Apologies for Absence:  Nathan Arnold Secretary 

Clubs not present: Ancaster fine to rule 8h
Minutes of last A.G.M. and Matters Arising.
The Chairman opened the meeting at 19:30 hrs and welcomed all those present to the Grantham Youth Football League Annual General Meeting via a Zoom video call.

The existing member Clubs were asked to agree the minutes of the 2019 AGM. Proposed:   Gary Reeves Ropsley, Seconded: Carl Holman Leasingham.  All in favour.
There were no matters arising.
League Chairman’s Report.
Dave Pearce gave a verbal summary of his report which is attached.

Dave commented that with regard to Covid 19, the league has its 2020/21 league programme prepared and ready to launch whenever permitted to do so by the FA and subject to confirmation that all relevant guidance/requirements have been met.

Dave stated that with regard to training the league recommends that training does not take place as there is no need to do so.  However, he also recognised that some clubs/teams may decide to train and if they do, he recommended that they comply in full with FA Covid 19 guidelines.    

Dave thanked the Age Group Leads for their hard work throughout the season, thanks to all the Club Volunteers, Team Managers & Coaches and the league committee members and especially thanks to Andy for his work as League Welfare Officer and committee member. 

Treasurers Report  - Jayne Wheeler 
Jayne gave a verbal summary of her report as follows:

Revised accounts show loss £1,612. Predicted as includes the final cost of the new website, £2718. 
Team and player registrations have down to £3,371 from £5,938 in 2019. The committee has been actively looking at ways to attract more teams to the league.
The new billing system with Carres continues to work well with duplicate and erroneous invoices cancelled. 
There will be no team or player fees for season 2020-21. Clubs will still need to register teams & players.
League still has a provision for refund of referee course fees.
A small grant pot is available to clubs ahead of the new season. Any clubs wanting to take advantage of this should send a letter (email is acceptable) to the committee detailing their requirement, provide a breakdown of the costs involved and include a copy of the clubs last signed financial information by 31 July 2020. The committee will then review any claims and, if clubs are successful, the grants will be paid end of August.

Draft Accounts attached at end of these notes
League Officers Reports:

League Officers gave verbal summaries of their individual reports which are attached:

· Welfare Officer

· Secretary

· Fixtures & Football

· League Development
Appointment of League Officers and Committee Members.
Chairman 




Dave Pearce
Treasurer




Jayne Wheeler
Football Development



Gary Reeves
Fixtures & Football



Steve Hynard
Discipline & Compliance


John Young
It was agreed that the above League Officers be re-elected on-bloc. Proposed: Chris Wilson (Gonerby), Seconded Michael Budden (Caythorpe & Fulbeck).   All in favour.
As Andy Mayer was stepping down as Vice Chairman and League Welfare Officer. The positions appointed as followed:

Vice Chairperson 
Jayne Wheeler proposed Steve Hynard, Seconded Charlotte Reeves (Ropsley).
Welfare Officer
Carl Holman   proposed J Young, Seconded Andy Mayer.

All in favour for both appointments

League Officer Vacancies:

Referees Officer




Website / Social Media 
Amendments to League Rules.
A copy of the proposed Rule Changes and FA mandatory standard code of rules were sent to all member clubs prior to the AGM, there were no objections received.  Details of the proposed changes attached. 
There being no challenges the League Rules were accepted by the Member Clubs. 
Honorariums – Secretary & Treasurer.
Treasurer – full payment proposed.  Proposed Dave Pearce, Seconded Steve Hynard. All in favour.
Secretary  -three people have undertaken the Secretary duties since the 2019 AGM – John Young, Gary Reeves and Nathan Arnold.  Proposed that each person receive 1/3 payment for the period they undertook the duties.  Proposed Dave Pearce, seconded Steve Hynard. All in favour.

The payment made to John Young, Gary Reeves and Nathan Arnold proposed to be £300 each.  Proposed Steve Hynard, Seconded Andy Mayer. All in favour.

Honorarium payments proposed to remain as existing £800 for the next 12 month period. Proposed Steve Hynard, Seconded Dave Pearce. All in favour. 

AOB

It was proposed by Dave Pearce that the league should be receptive to receiving and admitting new clubs and teams at any time during the season.  This would help develop and improve the relevant leagues for now and in the future.   Seconded by J Young.   All in favour.

Sleaford Town have indicated to the League Chairman that they may wish to enter and u7 team in our league.   Normally we would require that new member clubs attend the League AGM to give account of their club after which existing member clubs would vote on approval (or otherwise) to become a member club.   As this has not been possible, it was proposed that the league accept Sleaford Town as a member club subject to them submitting a successful club membership and team entry.  Proposed Andy Mayer, Seconded J Young. All in favour.

Michael Budden of Caythorpe and Fulbeck thanked the league for making zero charge for team entries and player registration and suggested we advise prospective member clubs that this is being offered.  
With no further business the Chairman wished everyone all the best for the new season and closed the AGM at 20.40hrs.
Clubs Represented by the following people:
Paul Cope Colsterworth

Michael Budden Caythorpe & Fulbeck
Gary Bartram Gonerby

Lee Coulson Barrowby

Charlotte Reeves Ropsley

Jordan Curtis Gonerby

Graham Almond Cranwell

Steve Johnson Cranwell

Chris Wilson Gonerby
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· Meeting Agenda

· Officer & Committee reports
· Proposed Rule change briefing note

GRANTHAM YOUTH FOOTBALL LEAGUE 

A.G.M. 

24th June 2020. Via Video Conference 7.30pm

AGENDA

· Minutes of last A.G.M. and Matters Arising.

· Chairman’s Report

· League Reports:

· Welfare Officer

· Secretary

· Treasurer’s Report

· Fixtures/Football Report

· Appointment of League Officers, Committee Members & New Committee Members.

Vacancies:


· Media Officer to manage the New League website & Social Media sites.

· Amendments to League Rules. (of which notice has been given).

· Honorariums – Secretary & Treasurer

· Payment for season past

· Amount proposed for payment for forthcoming season

· Outline of Programme & Plans for next season – Chairman/Committee
· AOB at Chairman’s discretion

Chairman’s Report  - Dave Pearce

Well, what a whirlwind season it has been.
We had a great start to the season with an excellent CPD/Coaches workshop for which I would like to say thank you to Barrowby Junior Football Club for hosting and to Richard Cooper for facilitating. This event proves to be very worthwhile and enjoyed by all who attend and will therefore continue to be an integral part of our program going forward. We had of course planned for there to be a second workshop focused on the younger age groups during April, but of course this was not to be with the arrival of the Corona virus earlier in the year and the subsequent lockdown on the 23rd March. 

I will keep this report short given the nature of the meeting as I am sure we are all getting a bit  ‘web meeting weary’ and we have reports from the other officers of the League also.
After an initial great start there were a few issues that were sent to test us too, whether it be the double/incorrect bookings at Carres for some futsal fixtures and one of our U7/8’s festival in Feb or the extremely poor weather, mainly rain that prevented some matches taking place during the winter. All in all, a difficult season for us all to cope with and most definitely our own ‘annus horibilis’.

All of that said the League and it’s committee have strived to continue the work on our development plan which included better engagement of our members by mandatory attendance and participation of clubs at our monthly meetings which again has worked well with the added input and feedback along with the arrival of Carl Holman and Nathan Arnold to the Committee. 
So, the season came to a close prematurely and is just seeing the green shoots of a return to training etc. With this in mind the League has its program prepared and ready to go for 20/21 but we recognize that we are now a season later with some of our plans, our plans to bring GYFL Futsal to the Meres in all likelihood will be pushed back to next season due to the meres being lockdown and many of their workforce furloughed and therefore key works that would have taken place not being able to, we will of course pick this up when able to do so. 
Our Futsal for older age groups at Carres and the  U7/8’s Festivals at the Meres continues and is likely to go ahead, more of that from Gary, Carl and myself as we proceed into the season.
Gary will take us through the plans for the growth of the League in a bit more detail shortly and will remind us of the headlines in his report.

With Carl’s and John’s help, we will be reminding everyone and re-launching our respect program to ensure that children’s football in the Grantham League is played, coached and watched in the right spirit at all times, cracks have appeared in some of the behaviour of adults at matches from Coaches and Parents etc , (rarely the players I might add)  and as such we will look to remove this completely from our fixtures ongoing, part of this initiative is a subtle change to the name of the league, which from now on will be the….

‘Grantham Youth Football Development League’. Which we hope will reinforce the direction and intent of the League for now and the future. We have also introduced “Smoke Free Side-lines” into our respect policies and guidelines.

Therefore, For the Season ahead and the foreseeable future our Key Focusses are and will be…

· The Growth of the League.

· Futsal for All youth age groups.

· Re-Launch of GYFDL Respect initiative.

Finally, I would like to thank all of you for your efforts In running your clubs and supporting the league, also to those who have attended meetings with us and help steer our way ahead, to our age group leads who along with Steve put your fixtures and events together, And last but not least  to the team on the Committee who ensure all is in place to have and continue the League in the first place.
Many thanks,

I look forward to meeting up with you all on my rounds,

Regards

Dave.

Secretary Report  - John Young

This report has been prepared by John Young GYFL Rules Officer.    I have covered the GYFL Secretary role on an ad hoc basis during the period since the AGM in August 2019 until 5th February 2020 after which Nathan Arnold took over the role of GYFL Secretary.  I have continued to support Nathan in covering the role of Secretary since February and will continue to do so.   

With regards to the Secretarial and league administration duties and activities all have been completed as required as far as I am aware.    

I was particularly pleased that  Nathan stepped forward to take on the Secretary role and that Carl Holman from Leasingham FC took on the Welfare Officer role.   The league relies of volunteers and without everyone’s efforts the league will struggle to function as a well-managed league providing development football for u7 to u11 teams in the Grantham and surrounding area.

Over the period of the last 12 months the league has been working behind the scenes to retain our current teams/clubs and if possible, recruit new teams/clubs.  Despite our best efforts it remains an uphill struggle to recruit new teams/clubs which is very disappointing.  It seems for a variety of reasons clubs/Managers/parents believe the ‘grass is greener’ in other leagues which perhaps is not always the case?  The league will continue to work hard to retain and attract new clubs and teams and any help to address this matter would be appreciated.

John Young

Welfare Officer Report – Andy Mayer

League Welfare & Safeguarding Officers Report: AGM 2020
Andy Mayer 






June 12th, 2020

This is my final season as the League Welfare & Safeguarding officer, and I am pleased to report that have we have Carl Holman ready to take over responsibility for the start of the 2020-21 season & I would like to wish Carl well in his new post. 
Once again, I am pleased to report that we have had no major/significant welfare or safeguarding issues to deal with this season. The issues that have been reported to the League have again (sadly) involved “over enthusiastic” spectators or managers and coaches forgetting they are watching children (some aged 6) play football, and I am pleased that the Clubs involved have worked with the league to address any issues with those involved. 
The League fully supports the FA Respect campaign and expects the teams in our League to do the same, starting with a Respect barrier. We all have a responsibility to create a positive and encouraging environment for our boys & girls to play the game. We also have several young referees officiating in our league, and we have the same duty of care to them and we expect them to be encouraged and supported in the same positive manner. 
Accurately reporting your Respect scores on FA Full-time after every match will help us monitor this through-out the season, to recognise those teams that are leading on this, and those the League needs to help and support to improve.

We don’t get the support I think we need from Lincs FA regards organising safeguarding & emergency first aid courses in Grantham, but hopefully that will now start to change as Lincs FA appear to be in listening mode and more pro-active.

As a participating Clubs & a League we will need to work together on how we train and play matches once we get further guidance from the The FA & Lincs FA, to ensure we do this in a way that is as safe as possible for all involved.

Looking forward Carl is hoping to run a Respect CPD workshop for participating Club CWO’s and committee members once the season gets underway, to include; 

· Respect marshals, 

· the new respect signs, 

· update on CRB’s and registration photo’s. 

· Covid-19 risk assessment for training.

Finally, a reminder that all teams playing in the GYFL should have a coach that is CRC/DBS checked, completed the FA Safeguarding & First Aid course, which the League will help to organise. 

Finally, thank you to Dave and the League Management committee for their help and support in my time as League Welfare & Safeguarding officer in the last 4 seasons.

Good luck for a safe and enjoyable season ahead.

Andy
Treasurers Report  - Jayne Wheeler

For the season 2019-20 the league draft accounts show a loss £2,971. This was predicted and budgeted for as it includes the final cost of the new website, £2718, which we voted to undertake to help market and develop the league for the good of the league and the clubs within the league. 
Team and player registrations have again decreased in line with loss of teams, down to £3,371 from £5,938 in 2019. The committee has been actively looking at ways to attract more teams to the league and have seen some recent positive interest from other clubs to join GYFL.
Despite the downturn in income, ignoring the cost of the new website the loss for the year is £253. I am still awaiting the final invoices for trophies from our supplier, currently I have provided for £2,000 so, if this comes in lower, the league may just about breakeven for the year.
The new billing system with Carres continues to work well. There was a computer breakdown their end but because, I was able to check invoices to the league programme and booking sheets, I arranged for duplicate and erroneous invoices cancelled. 
In order to help clubs in these testing times, the committee has decided not to charge clubs team or player fees for season 2020-21. Clubs will still need to register teams & players.
A reminder to clubs that we still have a provision in place to refund the cost of the referee course. So far only one individual who attended has taken up this option.

We also have a small ‘grant pot’ of money set aside to financially assist our member clubs with upgrading equipment etc ahead of the new season. Any clubs wanting to take advantage of this should send a letter (email is acceptable) to the committee detailing their requirement, provide a breakdown of the costs involved and include a copy of the clubs last signed financial information by 31 July 2020. The committee will them review any claims and, if clubs are successful, the grants will be paid end of August.

Jayne Wheeler MAAT

GYFL Treasurer

Football & Fixtures Report  - Steve Hynard

I would like to thank all the age group leads for their help in organising the festival and trophy events it is very much appreciated and I look forward to working with you again once the new season gets underway. We managed to complete the Futsal events and we will get the trophies to the teams once Lockdown measures are eased. There are two things I would like to raise that are issues every season.

1. The completion of Full time after development games this is not an option but a league rule. This can be done either online or via the full time app. All information that feeds into full time comes from Wholegame so all managers and coaches need to keep their email and phone contacts up to date via Wholegame.

2. When a club and team sign up to play in the GYFL it is not optional which events and games you take part in. When you sign up this is for all planned games and events teams are not allowed to pull out if they do not like the format of a particular event. Please remind your teams of this and please do not be surprised if you are fined for not completing a match or event. I do not have enough players is not an acceptable reason as we are a friendly league and I am sure other teams will always lend you players.

Once we have a start date from the FA, I will get the fixtures on to full time and share the league programme.  
Steve Hynard
League Development Report – Gary Reeves

The past season has witnessed a full review of the current position of the GYFL and its role in the delivery of grassroots football.  The league has confirmed its commitment to development football for the younger players in the region and made clear its ambitions by re-naming the league the Grantham Youth Football Development League.  
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This has also responded well to the increasingly competitive environment and the challenges of attracting older  teams to the league over recent seasons.

Framework for 5-Year Development Plan

Purpose

To be a community based and development focused league, assisting member clubs in providing the opportunity for children to both enjoy the game and its benefits as a recreational pastime and develop their technical skills to progress through the football pathway.  To help facilitate football for all in a development and supportive environment.  To be a league that delivers an excellent service to its member clubs. 

Football Objectives

· Develop a football programme to guide the growth of the football league.

· Provide development football (mini soccer) for U7 through U11.

· Develop an exciting, varied and innovative programme for young players that enhances both participation and player development;

· Promote girls football embracing the FA funded Wildcat scheme;

· Promote & exercise best practice in delivering the FA Respect code and safeguarding;

· Deliver a futsal programme for U12+;

· Development of the U7 age group through early intervention with clubs at U6 level;

· Establish league as best practice in delivering development focused football;

· Drive through ‘Charter Standard’ in the league and its member clubs;
· Develop a coach development plan which supports member clubs and focuses upon continuous personal development (CPD);

· Develop a club and team support structure to enable the league to encourage and assist the development of new clubs and teams;

· Support member clubs seeking to improve their facilities and work with providers to enhance provision.
Initial Targets

· Recognition from County FA’s as a development focused league

· 15 Member Clubs

· 10 teams in each age category

· 3 clubs providing girls football

· Fully funded futsal league

Management Objectives

· Build a sustainable model for league development and its ongoing management.

· Recruit a fully representative league committee which reflects member clubs and maintains the core skills required for the management of the league;

· Develop a commercial model which both secures the league committee’s onward sustainability and maintains member club fees to an affordable level;

· Promote and encourage each age group to provide its own support system from member club coaches and volunteers;

· Ensure appropriate communication is maintained with league members;

· Become/remain an effective organisation, with the correct structure and efficient processes, so the league can achieve its developmental aims and sustain its activities.  Embrace an annual action plan with targets, timescales, budget, responsibility and quarterly review;
· Work closely with the CFA to deliver on its league development plan.
[image: image4.png]Giving the players their game Est.1990



                        [image: image5.png]Respect



                          
2020/2021 Rules briefing sheet for member clubs.

Introduction

This briefing sheet is provided to allow member clubs, Managers, Coaches etc be aware of the rule changes proposed for the 2020/2021 season which are to be approved or otherwise at the League AGM meeting. 

The majority of rules remain unchanged from the 2019/2020 season with the following exceptions to be noted:
League name.

The league committee have proposed that the league name be changed so as to accurately reflect the type football that this league offers. Considering that the majority of our games are development games, it is considered beneficial to include ‘Development’ in the league name. This change makes it clear that the league offers development football and is distinctive from other leagues in the area.  Grantham Youth Football League (GYFL) becomes Grantham Youth Football Development League (GYFDL). Proposed by GYFL Committee.
Rule 18c & Rules Appendix 3 GYFDL Match formats & arrangements
Background – previously U10 games required a size 4 ball. The changed rule now requires that u10 games uses a size 3 ball which is reflected in the tables shown in sections of rules stated above. This is an FA mandatory rule change.
New Appendix 13 – Futsal Laws of the Game

Background – the league offers an extensive programme of Futsal and this new appendix provides information on the Laws of Futsal to aid enjoyment of the game.  Proposed by GYFL Committee.
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	Grantham Youth Football League


						
	 Year Ended 31 July 2020


						
						
				2020

		2019


						
			£

	£

	£

	£


						
	Turnover

					
	Registrations

		         3,371 

		      5,938 

	
	Fines

		            375 

		        105 

	
						
				       3,746 

		       6,043 


						
	Expenses

					
	League Trophies

		(401)

		      3,000 

	
	Sports Equipment

		51

		          70 

	
	Sports Hire

		1,128

		      1,730 

	
	Promotional Material

		90

		          20 

	
	Payroll - Honorarium

		1,200

		      1,600 

	
	Printing and Stationery 

		197

		        306 

	
	Facilities hire

		100

		        100 

	
	Training, conference fees and books

		                - 

		        172 

	
	Subscriptions and Licences

		44

		          80 

	
	Computer Hardware & Software

		2,778

		      2,274 

	
	Accountancy Fees

		75

		          75 

	
	Miscellaneous Expenditure

		43

		             - 

	
	Depreciation on computer equipment

		59

		          20 

	
			 

		 

	
				(5,364)

		(9,517)


						
	Other Income

					
	Bank interest received

			              6 

		              5 


						
				 

		 


						
	Net deficit for the year to the accumulated funds

	(1,612)

		(3,469)
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	Balance Sheet as at 31 July 2020

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	2020
	
	2019

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	£
	£
	£
	£

	
	
	
	
	
	
	
	
	

	Fixed assets
	
	
	
	
	
	
	

	Tangible assets
	
	
	
	
	                - 
	
	          59 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Current assets
	
	
	
	
	
	
	

	Bank and cash in hand
	
	
	      22,296 
	
	    26,125 
	

	Debtors
	
	
	
	
	            76 
	
	            - 
	

	
	
	
	
	
	      22,372 
	
	    26,125 
	

	
	
	
	
	
	
	
	
	

	Current liabilities
	
	
	
	
	
	
	

	Receipts in advance
	
	
	
	              - 
	
	        500 
	

	Accruals
	
	
	
	
	       1,695 
	
	     3,395 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	       1,695 
	
	     3,895 
	

	
	
	
	
	
	 
	
	 
	

	
	
	
	
	
	
	
	
	

	Net current assets
	
	
	
	
	20,677
	
	22,230

	
	
	
	
	
	
	 
	
	 

	
	
	
	
	
	
	
	
	

	Total assets less current liabilities
	
	
	20,677
	
	22,289

	
	
	
	
	
	
	 
	
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Financed by:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Capital & reserves
	
	
	
	
	2020
	
	2019

	
	
	
	
	
	 £ 
	 £ 
	
	 £ 

	As at 1 July 2019
	
	
	
	22,289
	
	25,758
	

	(Loss)
	
	
	
	
	(1,612)
	
	(3,469)
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	22,289
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